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1. Context and Background

This report presents the results of the Training Needs Analysis (TNA) conducted within the
framework of the GOVER-NET project. The TNA comprised two instruments: a structured online
survey and a focus group discussion.

1.1 Overview of Activities

Survey Period: May 2026
Number of respondents/participants: 21
Tool/method: Online survey (Google Forms)

Focus Group Discussion Period: May 2026
Number of respondents/participants: 6
Tool/method: Online discussion and consultation
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2. Respondent Profile

2.1 Survey Respondents

Type of Organisation

Local public administration 6 28.6%
NGO / Civil society 7 33.3%
VET / Training organisation 3 14.3%
Other 5 23.8%
Role

Manager / Director 9 42.9%
Project coordinator 0 0.0%
Staff member 7 38.1%
Trainer / Educator 2 9.5%
Other 3 14.3%
Years of experience

0-2 years 3 14.3%
3-5 years 2 9.5%
6-10 years 1 4.8%
More than 10 years 15 71.4%

2.2 Focus Group Participants

_ No. of Participants Profile / Organisation Type

Group 1 — Public Administration 2 Representatives of local
public administration
Group 2 — NGOs / Civil Society 3 Representatives of NGOs /

civil society organizations

Other (if applicable) 1 Representative of the
business sector

3. Survey Results

3.1 Self-assessment of Current Competence Levels

Respondents rated their current competence level in each area on a scale from 1 (very low) to 5
(very high). For each competence, enter the number of respondents who selected each score. The
N column shows the total number of respondents who answered that item.
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Scale: 1 =verylow 2=low 3=medium 4 =high 5 = very high

Competence Area —n“——

Understanding participatory governance 0 0 3 21
Understanding stakeholder roles 0 0 2 8 11 21
Identifying community needs 0 0 6 6 9 21
Planning activities with stakeholders 0 0 4 11 6 21
Defining problems with stakeholders 0 0 7 10 4 21
Creating solutions with users 0 1 5 7 8 21
Identifying key stakeholders 0 0 4 9 8 21
Building partnerships 0 1 5 7 8 21
Leading meetings and workshops 0 0 4 6 11 21
Communicating with different groups 0 0 4 8 9 21
Managing conflicts 0 0 4 14 3 21
Working with public institutions / NGOs 0 0 8 7 6 21
Joint decision-making 0 2 6 7 6 21
Using digital tools for collaboration 0 0 4 6 11 21
Using online platforms for participation 0 1 2 8 10 21
Collecting feedback 0 1 6 10 4 21
Measuring results 0 0 5 11 5 21

N = total number of respondents who answered this item.

3.2 Main Challenges and Barriers

Challenge % of Respondents

Lack of time 9.5%
Lack of training opportunities 19%
Lack of institutional support 23.8%
Weak cooperation between organizations 4.8%
Lack of practical tools 9.5%
Limited digital skills 9.5%
Low motivation of stakeholders 14.3%
Other 9.5%
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Key barriers to co-programming and co-design (open responses)

Main themes identified:

The responses highlighted several recurring barriers affecting co-programming and co-design
processes. The most frequently mentioned themes included weak inter-institutional
cooperation, insufficient coordination mechanisms, lack of financial and human resources,
limited institutional support, communication barriers, and lack of practical tools and accredited
training opportunities. Respondents also referred to low stakeholder motivation, difficulties in
maintaining agreements, conflict of interests, and limited openness for inclusive participation
and critical discussion.

Respondents emphasized that lack of inter-institutional coordination and effective
communication remains one of the main challenges in co-programming and co-design
processes. Many also mentioned limited institutional support, human and financial
resources, and difficulties in building sustainable cooperation among different stakeholders.

In addition to organizational challenges, participants identified the need for more practical
tools, accredited training opportunities, and clearer coordination mechanisms. They also
highlighted the importance of increasing stakeholder motivation, active participation in
decision-making, and creating safer spaces for communication and critical exchange of
opinions.

3.3 Priority Training Needs

1 Cooperation between institutions and organizations 61.9%
2 Digital tools for collaboration and participation 47.6%
3 33.3%

Monitoring and evaluation processes

3.4 Preferred Training Formats and Methods

Format Face-to-face 42.9%
Blended (mixed) 42.9%
Online 14.3%
Methods Workshops 33.3%
Group work 28.6%
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Practical exercises 4.8%
Mentoring / Coaching 33.3%
Programme type Single thematic modules 57.1%
Structured course 42.9%
Duration 1-2 hours 14.3%
3—4 hours 57.1%
1 full day 23.8%
2-3 days 4.8%

4. Focus Group Results

4.1 Experience with Cooperation and Participatory Processes

Summary of main findings:

Participants shared generally positive experiences regarding cooperation and participatory
processes, especially when communication and coordination between stakeholders were clear
and well organized. Representatives from public administration, NGOs and the business sector
highlighted the importance of inclusive participation, joint planning and transparent
communication in achieving effective collaboration.

At the same time, participants identified several challenges affecting participatory processes,
including weak inter-institutional cooperation, limited financial and human resources,
insufficient institutional support, and difficulties in maintaining consistent stakeholder
engagement. The discussion also highlighted the need for stronger practical capacities in
facilitation, communication, digital collaboration tools and co-design methodologies.

Participants expressed strong interest in practical and interactive training opportunities focused
on participatory governance, stakeholder engagement, digital tools, and inter-institutional
cooperation.

Participants emphasized that effective cooperation requires better communication, clearer
coordination, and more active involvement of stakeholders in planning and decision-making
processes. The discussion also highlighted the importance of creating more sustainable
cooperation mechanisms between public institutions, civil society organizations, and the
private sector.

Participants also noted that practical training, mentoring, and the use of digital tools could
significantly improve co-programming and co-design processes.
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4.2 Main Challenges in Cooperation

Key challenges identified:

Participants identified several challenges affecting cooperation between institutions and
organizations. The most frequently mentioned issues included weak inter-institutional
coordination, limited communication, lack of institutional support, and insufficient financial and
human resources. Participants also highlighted difficulties in maintaining long-term stakeholder
engagement and ensuring active participation in collaborative processes.

In addition, participants referred to the lack of practical tools, limited access to accredited
training opportunities, and low motivation among some stakeholders as important barriers to
effective cooperation and participatory decision-making.

“Effective cooperation requires stronger communication, clearer coordination mechanisms,
and more active stakeholder engagement in decision-making and participatory processes.”

4.3 Experience with Co-programming and Co-design

Summary of main findings:

Participants reported experience in planning and implementing activities in cooperation with
public institutions, civil society organizations, and other relevant stakeholders. They
emphasized that co-programming and co-design contribute to developing more effective
solutions that better respond to community needs.

However, participants also identified several difficulties in these processes, including lack of
clear coordination, ineffective communication, inconsistent stakeholder involvement, and the
absence of practical mechanisms for cooperation. The need for more practical training and
digital tools to support co-programming and co-design was also highlighted.

Participants noted that co-programming and co-design processes are more effective when
there is open communication, clear coordination, and active involvement of all relevant
stakeholders.
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4.4 Competences and Skills Gaps

Key competence gaps mentioned:

Participants identified several competence gaps related to participatory governance and
collaborative processes. The most frequently mentioned gaps included facilitation and
communication skills, stakeholder engagement, conflict management, coordination between
institutions, and the practical use of digital collaboration tools.

Participants also highlighted the need to strengthen capacities in co-programming, co-design,
monitoring and evaluation, and inclusive decision-making processes. In addition, the
discussion emphasized the importance of practical skills development and access to more
structured and accredited training opportunities.

4.5 Training Needs and Format Preferences

Summary:

Participants expressed strong interest in practical and interactive training opportunities focused
on participatory governance, stakeholder engagement, digital collaboration tools, and inter-
institutional cooperation. The most preferred training formats were face-to-face and blended
learning approaches, while mentoring/coaching and workshops were identified as the most
effective learning methods.

Participants also preferred short thematic modules and sessions lasting 3—4 hours,
emphasizing the importance of practical exercises, real-life examples, and opportunities for
experience sharing and networking among participants.

Participants highlighted the need for practical, interactive, and experience-based training
formats that support collaboration, communication, and digital participation skills.

4.6 Closing Reflections

Key themes from closing responses:

Participants emphasized the importance of strengthening cooperation and communication
between public institutions, civil society organizations, and other stakeholders. They highlighted
the need for more practical and inclusive approaches in participatory processes, as well as
stronger institutional support for collaborative initiatives.

The closing reflections also stressed the importance of continuous capacity building, access to
practical tools and accredited training opportunities, and greater use of digital platforms to
support communication, participation, and joint decision-making processes.
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5. Synthesis and Key Findings

This section consolidates the main findings from both the survey and the focus group, highlighting
convergences and divergences.

5.1 Most Significant Competence Gaps

Key findings:

The survey and focus group findings revealed that the most significant competence gaps are
related to inter-institutional cooperation, facilitation of participatory processes, stakeholder
engagement, communication, and the practical use of digital collaboration tools. Participants
also identified the need to strengthen capacities in co-programming, co-design, monitoring and
evaluation, and inclusive decision-making processes.

Although respondents generally assessed their current competences at medium to high levels,
both the survey and focus group discussions highlighted the need for more practical,
experience-based, and structured training opportunities that support effective collaboration and
participatory governance.

5.2 Convergences Between Survey and Focus Group

Convergences:

The survey and focus group results showed clear alignment regarding the need to strengthen
cooperation between institutions and organizations, improve communication, and increase
practical capacities in participatory processes.

Both sources of data highlighted the importance of practical training, the use of digital tools,
and the development of skills in co-programming, co-design, and stakeholder engagement.
Participants in both processes also identified lack of institutional support and weak coordination
as key challenges for sustainable cooperation and participatory decision-making.

5.3 Divergences or Unexpected Findings

Divergences / unexpected findings:

Although most respondents assessed their competences at medium to high levels in the
survey, the focus group discussions revealed several practical difficulties related to
communication, coordination, stakeholder engagement, and implementation of participatory
processes in daily work.

Another unexpected finding was that, despite the relatively positive self-assessment results,
participants expressed a strong need for more practical, experience-based, and accredited
training opportunities. The discussions also highlighted that digital tools are increasingly
recognized as important for collaboration and participation, but their practical use and
integration remain inconsistent across organizations and institutions.

Confidential — For project use only Page 8



GOVER-NET | Reference: 101242723 | Erasmus+ Programme Training Needs Analysis — Report

6. Recommendations for Training Design

Based on the TNA findings, the following recommendations are proposed for the design and
delivery of capacity-building activities within the GOVER-NET project.

4 ecommancaton " atonlEgerc

1 Develop practical workshops on Respondents identified a strong need
participatory governance and facilitation for practical and interactive learning
skills approaches.

2 Strengthen digital collaboration and online Many participants highlighted the
participation competences importance of digital tools and online
communication.

3 Provide mentoring and coaching Participants expressed preference for
opportunities mentoring and applied learning
methods.
4 Promote stronger cooperation mechanisms  Weak cooperation and coordination
between NGOs and public institutions were among the main barriers
identified.
5 Develop accredited modular training Participants highlighted the lack of
programmes accredited and structured training

opportunities.

7. Annexes

Annex A — Raw Data Summary (Optional)

The Training Needs Analysis survey was completed by 21 respondents from Kosovo. The
respondent profile included representatives from local public administration, NGOs/civil society
organizations, VET/training organizations, and other relevant sectors.

Key survey data:
e Total respondents: 21
e Country: Kosovo
e Local public administration: 28.6%
e NGOs / Civil Society: 33.3%
e VET / Training organizations: 14.3%
e Other: 23.8%
e Respondents with more than 10 years of experience: 71.4%

o Most selected training needs: inter-institutional cooperation, digital tools, monitoring and
evaluation

o Preferred format: face-to-face and blended learning
e Preferred duration: 3—4 hours
Focus group data:
e Total participants: 6
e Public administration: 2
e NGOs / Civil Society: 3
e Business / Other: 1
e Method: Online focus group discussion
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Declaration

I confirm that this report accurately reflects the data collected through the survey and focus group
conducted within the GOVER-NET project (Reference: 101242723), and that all data has been
processed in compliance with applicable data protection legislation, including GDPR, exclusively
for research purposes related to the project.

Name: Fatlum Gogiqi
Role: Project Manager
Date: 26/05/2026
Signature:
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